











(G)_ Clarify Company Policies E@

Whenever there is a change of direction or policy that impacts the business and employees,
the information should be cascaded promptly via the established internal channels.

The frequency will depend on the business need; however, it is good practice to send
communications that reiterate the current situation even if there has been no change for
several days.

Set goals and KPIs to achieve the immediate objectives of the business, so every team
member knows what is expected from them to contribute to the common effort during the
crisis.

Reinforce organization values to reduce the likelihood of misconduct and loss of productivity.

(). Employee Recognition

Give recognition to acknowledge employee efforts.

Engaged employees are doing meaningful work right now and need to know that they
contribute to the company’s mission, purpose and success.

Acknowledgement by management is the most effective way to build trust and a motivated
workforce.

Send regular brief messages of support to the team and recognize individual effort.

(. Keep Planning

During a crisis it is easy to lose sight of any plans and vision.

Business leaders need to think about and plan for the next phases, such as the return to
normality and the short-term and long-term recovery.

It is important to highlight the long-term resilience of the company and its strategy.

Communicate your plans to your employees, so they know your main objective is to keep
your business going.
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Most business leaders make statements that their people are their most valuable asset.
Now is the time to meet the greater communication needs of this key stakeholder group.

The number one priority is to build trust to tap into the full effort and commitment of your
employees.

It is important to understand the specific challenges for each part of your workforce, such as
frontline staff, remote employees and global country managers.

Communicate solutions, use all available technology and communications channels and be
ready to respond to specific concerns as soon as they arise.
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Forward

WZworiowine’'s experienced Corporate Communications team is advising both local and
international clients to help plan and manage their internal communications around Covid-19.
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WZworiLpwipEe is an independent communications consultancy based in Saudi Arabia.

Our understanding of the local market converged with our global reach and knowledge
enables us to bridge our clients with their audiences effectively.

We are aligned by the objective of filling the gap in communication that exists in the local
market.

Therefore, our specialty lies in building bridges that sustain relationships and create brand
reputation and value through innovative approaches.

Our array of services includes, but is not limited to:

o Stakeholder Mapping

« Crisis Management

« Internal Communications

« Reputation Management

o Media Relations

« Public Relations

« Social Media

o Marketing & Brand Solutions

I For more information: Jeddah — Saudi Arabia
O T: +966 12 661 4579
M M: +966 56 720 1039
© E: info@w7worldwide.com
Y© W: www.w7worldwide.com
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